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Meeting Summary 
 

The following is a summary of the topics discussed in the PWStat meeting on 
02/17/2021. Analysis is provided by the Office of Performance and Data Analytics. 
Information in the memo has been edited to protect Personal Identifiable Information 
(PII) and ensure accuracy. Note that the data and visuals included in this memo reflect 
a specific period in time, and as a result, information below can be subject to change. 
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This meeting will cover the following subjects in further detail: 
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Tree and Stump Removals ........................................................................................................................ 4 

Park Playgrounds ...................................................................................................................................... 4 

Game Court Resurfacings ......................................................................................................................... 4 

Cricket Pitch .............................................................................................................................................. 4 

Clean City Initiative .................................................................................................................... 5 

Upcoming Events ...................................................................................................................................... 5 

AskStockton ............................................................................................................................... 6 

Quality of Life Service Requests ............................................................................................................... 6 

Operations & Maintenance ........................................................................................................................ 8 

Scorecard ï January 2021 Performance ............................................................................................. 10 

Solid Waste & Recycling ......................................................................................................................... 11 

Grant Funding ...........................................................................................................................11 

Appendix A: Traffic Engineering AskStockton Process Flow .....................................................13 
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City Hall Relocation 
 

Design 
Amendment No. 2 with the designer is scheduled for Council approval on March 23. This will 
likely be a New Business item. The designer, Indigo, is working to complete design of the 90% 
plans. Current activities include development of the landscaping plans, security system, and 
final selection of the colors and finishes. 
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Schedule 
There is no change in the project schedule. 
 

 

Discretionary Funding Project for PW 
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Tree and Stump Removals 
Bid opening was held on January 14 for the tree improvements project. Contract award is 
tentatively scheduled for March 23.  

 

Park Playgrounds 
Designs have been completed. Contract award is tentatively scheduled for March 9.  
 

Game Court Resurfacings 
Bid opening was held on January 28 for the game court resurfacings. Contract award is 
tentatively scheduled for March 23. 
 

Cricket Pitch 
The cricket project originally scoped for Faklis Park will now be planned for installation at 
Anderson Park. Staff is coordinating with Stockton Unified to address the amenity through the 
existing Joint-Use Agreement for the park site. Bids are expected in early February versus late 
January as previously planned. 
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Clean City Initiative 
 

Upcoming Events 
Our next events for February will be ñCommunity Cleanups.ò They will be held in Council District 6 and staff is working with a few 
groups to lockdown the details. Some corridors that are being considered are Manthey Road and Airport Way. 
 
If mattresses, appliances, or tires are found during a community cleanup, it is current practice to have Community Enhancement staff 
come remove those items; not the volunteers, which can explain some of the red 0ôs in this table. 
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AskStockton 

Quality of Life Service Requests 
 
The Public Works Department has over 100 requests in AskStockton. There are too many 
topics for the general public to navigate. Many of the request topics are not able to provide 
customers immediate gratification because of the nature of the request. Many of the request 
topics necessitate an investigation, study, traffic warrant, design, and are generally project-
focused. The list below is an initial draft as the department continues to assess the needs and 
impacts of each request. The topics have been reduced to 15 items to align with quality of life 
factors: 
 

 
Since AskStockton was used as a repository for tracking various requests, our department will 

need to develop a replacement system. For the interim, a spreadsheet may need to be used 

similar to the Council Follow-ups system implemented by the City Managerôs Office. 

 
Department mentions that 3 criteria were used to determine Quality of Life type topics: 
Is the topic, Quality of Life in Nature? 
Is the topic frequently requested or utilized by the public? 
Is the topic able to have a Public Work staff dispatched and resolved within a 72 hour period? 
 
Note: #9 Trash Dumped - Private Property by Waste& Recycling was omitted by department on 
basis that the topic request is assigned to Neighborhood Services.  
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Data and charts represent service requests that were entered in January 2021 within the above 
categories.  
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During the ñStorm/ Power Outageò period from 1/26-1/29 data does not represent the influx of 
request made directly to call center for immediate assistance from Public Works. Call center 
typically is staffed with 2 dispatchers but in the duration of the storm was staffed with additional 
dispatcher for total of 3 dispatchers to assist public.  

 

 
Department notes crew that is dispatched to resolve trash requests is made up of 8 staff. 1 
supervisor and 7 staff. During the weekdays 3 Alternative Work Program members are 
dispatched to assist with request and on weekends up to 15 Alternative Work Program 
members are dispatched. Since CoVID, participation of Alternative Work Program members has 
significantly diminished with 1 member on weekdays and up to 6 on the weekends.  
 

Operations & Maintenance 
O&M received 245 service requests in January 2021, which is 89% of all requests received.  
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236 service requests were closed in January 2021, 96% of assigned requests, in an average of 
6.4 days.  

 
 
 

Question: What are the challenges to picking up trash in right of way? 

¶ the size of the crew,  

¶ coordinating pick-up locations for efficient use of staff time and logistics, and  

¶ employee morale.  
o Employee morale is negatively affected by the seemingly never-ending work 

orders that are repetitive in nature. Staff is limited in having a big picture look at 
the impact of the work they complete and the positive service to the community. 
The department is currently working with staff to lift morale by showing executive 
panelôs interest in work like the clean city initiative.  

 
 

Remainder of the page left intentionally blank. Content continues on the next page. 
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Scorecard ï January 2021 Performance 
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Solid Waste & Recycling 

 
The 7 noted ñservice issueò requests deal specifically with cart size issues, missed street 
sweeping, and missed pickup items, e.g. ñ2021 Extra Serviceò stickered item.  
 

Solid Waste & Recycling division comments that service issues can have a higher duration 
because they involve Administrative Services Department to help resolve issues such as billing.  
The division has also established generic emails with 3rd party vendors so that multiple staff 
can open and respond. 

 
Question: What is the number of total customers that this division serves? 
 
 
 

Remainder of the page left intentionally blank. Content continues on the next page. 
 

Grant Funding 
 

Previous panel question: How do current grants match up with Cityôs priorities? 
 
Current grant programs match up well with many City priorities.  Public Works Engineering 
aggressively pursues grant funding across multiple programs to fund projects to the maximum 
extent possible.  Various approved documents help drive the projects that are identified for 
grants.  The Council approved General Plan goals or elements set the overall parameters that 
the projects must meet.  More specifically, the City has other approved plans that dictate the 
grants pursued such as:  
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¶ Bicycle Facility Master Plan 

¶ Safe Routes to School Plan 

¶ Downtown Active Transportation Plan 

¶ Systematic Safety Analysis Report 

¶ Various Council Adopted Precise Road Plans 

¶ Various Transportation infrastructure Studies 

 
In addition, Council Priorities help to strategically guide the types of grants pursued.  Lastly, 
there is a City Manager Administrative Directive wherein a notice of intent or council approval is 
required as part of the grant identification and submittal to ensure the grant aligns with City 
priorities.  
Standard is 5-10 million per year. The outliers represent larger projects that were pursued often 
related to newer state propositions.  
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Appendix A: Traffic Engineering AskStockton Process Flow 
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Appendix B: O&M AskStockton Process Flow 
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Appendix C: Waste & Recycling AskStockton Process Flow 
 

 


